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Agenda

9:30 AM ðArrival, Coffee, & Networking

10:00 AM ðWelcome, Introductions, & Agenda Overview

10:20 AM ðBig Picture: Why This Matters for Our Industry and Our People

10:50 AM ðData Presentation: Oregonõs Manufacturing Workforce and Workforce Trends

11:15 AM ðDeep Dive: Critical Presentations to Launch Breakout Sessions Part 1

11:45 AM ðBREAK

12:00 PM ðDeep Dive: Critical Presentations to Launch Breakout Sessions Part 2

12:45 PM ðBREAK

1:00 PM ðWorking Groups Breakout Sessions

1:45 PM ðBREAK

2:00 PM ðOregon Manufacturing Industry Consortium Executive Chair Panel

2:30 PM ðClosing Remarks

2:45 PM ðWrap up and Next Steps

3:00 PM ðAdjourn

Welcome!

The official meeting will begin at 10:00am

Future Ready Oregon: Manufacturing Industry Consortium



Welcome
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Future Ready Oregon

Manufacturing Industry 
Consortium

Kick-Off Meeting

Jennifer Purcell ςDirector, Future Ready Oregon, 
Higher Education Coordinating Commission

August 29, 2023



Developing Future Ready Oregon

Å Future Ready Oregon originated in the DƻǾŜǊƴƻǊΩǎ wŀŎƛŀƭ WǳǎǘƛŎŜ /ƻǳƴŎƛƭ

ÅWorkforce Workgroup developed a Future Ready Oregon proposal for the February 2022 legislative session that 
includes strategic and targeted investments aimed at ƳŀƪƛƴƎ hǊŜƎƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ǎȅǎǘŜƳ ƳƻǊŜ ŜǉǳƛǘŀōƭŜ ŀƴŘ 
racially just by:

Å Leveraging short-term (GF) and long-term (ARPA) investmentsto enhance existing successful programs 
and create space for new and innovative approaches and partnerships

Å SupportingPriority Populations ςcommunities of color, women, low-income communities, rural and 
frontier communities, veterans, persons with disabilities, incarcerated and formerly incarcerated 
ƛƴŘƛǾƛŘǳŀƭǎΣ ƳŜƳōŜǊǎ ƻŦ hǊŜƎƻƴΩǎ ǘǊƛōŜǎΣ ƻƭŘŜǊ ŀŘǳƭǘǎΣ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ƛŘŜƴǘƛŦȅ ŀǎ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 
LGBTQ+ community

Å Targeting Key Industry Sectors ςHealthcare, Manufacturing, and Technology



Implementing Future Ready Oregon
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ω Recruitment, retention, and 
career advancement

ω !ŘǾŀƴŎƛƴƎ ŀ ŘƛǾŜǊǎŜ 
workforce

ω 9ǉǳƛǘŀōƭŜ ǇǊƻǎǇŜǊƛǘȅ ŀƴŘ 
upward economic mobility

ω LƴǾŜǎǘƳŜƴǘǎ ƛƴ ǿǊŀǇŀǊƻǳƴŘ 
services

ω 9ƴƎŀƎŜƳŜƴǘ ǿƛǘƘ 
employers, education and 
training providers, and 
community-based 
organizations 

S
tr

a
te

g
ie

s ω Ground decisions in racial 
justice and focus on serving 
Priority Populations

ωLeverage existing success 
and do things differently

ω CƻŎǳǎ ƻƴ ŜƳǇƭƻȅŜǊ ŀƴŘ Ƨƻō 
seeker needs

ω wŜǉǳƛǊŜ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ 
inclusive collaboration

ω LƳǇƭŜƳŜƴǘ ŀǎǎŜǎǎƳŜƴǘΣ 
accountability, and 
continuous improvement

G
o

a
ls ω Advance a more equitable 

workforce system

ω DǊƻǿ ŀƴŘ ŘƛǾŜǊǎƛŦȅ ǘƘŜ 
workforce

ω 9ȄǇŀƴŘ ǇŀǊǘƴŜǊǎ ǘƘŀǘ 
comprise our workforce 
system
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Higher Education Coordinating Commission: 
A Vision for Oregon Postsecondary Education

From the HECC Strategic Framework, December 2017

ά¢ƘŜ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ /ƻƻǊŘƛƴŀǘƛƴƎ 
Commission (HECC) envisions a future in 
which all Oregoniansτand especially 
those whom our systems have 
underserved and marginalizedτbenefit 
from the transformational power of high-
quality postsecondary education and 
training.έ 

HECC GOALS
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Oregon HECC Equity Lens  
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In November 2021, the HECC 
Equity Lens was updated. It is 
now titled the Oregon HECC 
Equity Lens, with a renewed 
attention on application to 
postsecondary education and 
training. The primary focus 
areas described here remain 
consistent.

The Oregon Equity Lens was adopted by the HECC in 
нлмп ŀǎ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 
education policy and budgeting. 

ωPurpose: To clearly articulate the shared goals we have for our state; 

to assess the equity impact of policies and investments; to make 

intentional policies, investments and systemic change to achieve an 

equitable educational system; and to create clear accountability 

structures.

ωConfirms the importance of identifying and urgently addressing 

institutional and systemic barriers that have limited access and 

success for many students.

ωEmphasizeshistorically underserved students, with a particular 

focus on racial equity. 



$35M

Postsecondary Career 
Pathway Training Program 

Grants

$14.9M

Grants to community colleges 
to expand education and 
training programs, and 

connected student supports, 
that lead to jobs in high-

wage, high-demand 
industries and 
occupations
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Workforce Ready Grants
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$1M

$10M

$95M

$20M

$10M

Competitive grants to 
workforce service 

providers and CBOs 
administering workforce 

programs in: 
ÅHealthcare
ÅManufacturing
ÅTechnology

Grants to LWDBs for 
workforce benefits 

navigators in one-stop 
WorkSource Oregon 

centers and CBOs

Three consortia to 
represent Healthcare, 
Manufacturing, and 

Technology sectors and 
identify needs, address 

goals, promote 
activities, and increase 
equitable participation

DǊŀƴǘǎ ǘ ƻ [²5.ǎ ǘƻ 
distribute funds to 

nonprofit CBOs, schools, 
labor organizations, and 
other workforce service 

providers

Grants to
colleges and

universities to expand
opportunities to receive 

academic credit for 
knowledge and skills gained 
through work, life, military, 

formal and informal education 
experiences

Competitive grants to 
CBOs, labor orgs., 
local workforce 

development boards 
and other entities for 
apprenticeship and 
pre-apprenticeship 
training programs

Funds will be used for 
paid work experiences, 
workforce readiness 

training, and job 
placement services

Future
Ready
Oregon

$10.5M

Future Ready Oregon is a suite of 
investments in workforce training 

Passed in Spring 2022, Future Ready 
Oregon aims to advance a more 
equitable workforce systemby 
expanding and innovating workforce 
training, and to raise economic 
prosperityby connecting individuals 
to the education and training they 
need for good-paying jobs and
connecting businesses to the skilled 
labor they need for growth.



HECC is responsible for reporting on all components of Future Ready Oregon, including those not 
administered by the HECC. 

I9//Ωǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ ŀƴŘ 5ŀǘŀ ŎƻƴŘǳŎǘǎ ǘƘƛǎ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ǳǎŜǎ ǘǿƻ ƛƴǘŜǊǘǿƛƴŜŘ ǉǳŜǎǘƛƻƴǎ ǘƻ 
guide the data collection and analyses:

The Office is answering these questions with multiple analyses

Measuring Impact:
Assessment, Accountability & Continuous Improvement

Does Future Ready Oregon lead to 
greater economic security?

For individuals, communities, businesses, 
industries, the State

Does Future Ready Oregon improve 
equity, especially racial equity? 

Across workforce training, employment, 
industries, career advancement 

Access to Future Ready Oregon investments and funded services 

The practice of implementing the programs and receiving the services  

The outcomesfor individuals, communities, businesses, and the state 
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ÅThree consortia will be established to represent the healthcare, manufacturing and 
technology industry sectors. 

ÅThey will build strategic partnerships, address mutual industry goals, identify industry-
specific workforce needs, develop targeted recruitment strategies, and promote 
workforce development programs and activities.

ÅA Development Facilitator has been contracted to consult on the design of the Industry 
Consortia; expected to convene in early 2023.

Encouraging Innovation and new ways of working together:
Industry ConsortiaςHealthcare, Manufacturing, Technology



F
o

ru
m Identify ways 

industry can engage 
in innovation, co-
investment, and 
implementation of 
workforce and talent 
development 
opportunities in 
alignment with 
economic strategies

M
e

ch
a

n
is

m Coordinate action and 
implementation by 
public, private, and 
community-based 
partners around shared 
issues and 
opportunities, including 
the curation of 
resources and 
investments that 
address workforce and 
talent development 
challenges

V
e

h
ic

le Develop and 
demonstrate a shared 
commitment to 
diversity and inclusion 
through talent 
development practices 
and investments 
supporting equitable 
recruitment, retention, 
and career 
advancement 
strategies
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Industry Consortia: The Purpose
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Industry Consortia: The Structure

HECC Future 
Ready Oregon 

Consortium Staff

Oregon 
Consensus

Sparks Policy 
Group

Executive Leadership Team

Consortium Members

Working Group Working Group Working Group
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Long-term/persistent (2024 and beyond)

Consortia will continue to assess statewide, industry-specific workforce needs, skills standards, and 
career pathways. Industry Consortia are advisory to the Workforce and Talent Development Board 
and the Higher Education Coordinating Commission, making strategic policy and funding 
recommendations to address gaps and opportunities

Industry Consortia: Timeline and Outcomes

Short-term (June-December 2023)
/ƻƴǎƻǊǘƛŀ ǿƛƭƭ ƛƴŦƻǊƳ I9//Ωǎ CǳǘǳǊŜ wŜŀŘȅ hǊŜƎƻƴ 
funding opportunities, with significant effort 
focused on Workforce Ready Grants which 
comprise nearly half of the total Future Ready 
Oregon investment.

Å Aug. 29, 2023 Kick-Off meeting
Å Oct. 2023 (TBD) Meeting #1
Å Dec. 2023 (TBD) Meeting #2
Å March 2024 (TBD) Meeting #3



I9//Ωǎ DC tǊƻƎǊŀƳ LƴǾŜǎǘƳŜƴǘǎ όϷпфΦфaύ
to be spent by June 30, 2023

I9//Ωǎ !wt!-funded Investments ($115M)
to be obligated by December 30, 2024; and spent by December 30, 2026

Workforce 
Ready Grants, 

$85M

Prosperity 
10,000, $20M

Workforce Benefits 
Navigators, $10M

Workforce Ready Grants Prosperity 10,000

Workforce Benefits Navigators

Workforce 
Ready Grants, 

$10M

Prosperity 
10,000, $15M

Career 
Pathways, 
$14.9M

Credit for Prior 
Learning, $10M

Workforce Ready GrantsProsperity 10,000

Career Pathways Credit for Prior Learning
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Future Ready Oregon Grant Programs Administered by the HECC

Fully Obligated
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Jennifer Purcell
Director, Future Ready Oregon
Higher Education Coordinating Commission
Jennifer.Purcell@HECC.oregon.gov

Recruiting
Manufacturing Industry Consortium Policy 
Analyst
Higher Education Coordinating Commission

August 29, 2023

mailto:Jennifer.Purcell@HECC.oregon.gov


Big Picture:
Why this Matters for Our 
Industry and Our People
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Data Presentation:
hǊŜƎƻƴΩǎ aŀƴǳŦŀŎǘǳǊƛƴƎ 
Workforce and Workforce 
Trends
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Manufacturing Trends and 
Difficulty Finding Workers

Future Ready Manufacturing Consortium
August 29, 2023
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Oregon's Unemployment Rate Was 3.4% in July 2023
(Bars Represent NBER Recessions)

3.4% in
July 2023

12.0% in December 1982

11.3% in May 2009

Oregon

United States

Source: Oregon Employment Department and National Bureau of Economic Research

3.5% in
July 2023

13.7% in
April 2020
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Record High, Low, and Current Rates


